
 
 

Northumberland, Tyne and Wear NHS Foundation Trust 
 

Board of Directors Meeting 
 

 

Meeting Date:   27 July 2016 

 

Title and Author of Paper:   Deciding Together, Caroline Wild 

 

Executive Lead: James Duncan 

 

Paper for Debate, Decision or Information: Information 

 

Key Points to Note:   
Newcastle Gateshead Clinical Commissioning Group Governing Body met on 28th 
June to consider the outcome of the Deciding Together Consultation and Case for 
Change which considered the future arrangements for mental health services for the 
populations of Newcastle and Gateshead. 
 

The CCG has announced ‘The changes will mean the creation of new in-patient 

facilities at Newcastle’s St Nicholas’ Hospital, and the opportunity to innovate a wider 

range of improved and new community services, some that will be specifically 

provided by community and voluntary sector organisations under future new 

contracts, that will link with statutory NHS services. 

 

The full text of the CCG press statement is attached. 
 

 

Risks Highlighted to Board :    
 
Discussions with commissioners ongoing 
 
 

 

Does this affect any Board Assurance Framework/Corporate Risks?  
Please state Yes or No 
If Yes please outline   
As above 
 

 

Equal Opportunities, Legal and Other Implications: full Equality impact assessment 
completed by CCG on consultation process 
 

 

Outcome Required:   to note 
 

 

Link to Policies and Strategies:  

 Agenda item 9 iii)    
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Deciding Together: CCG Press statement  

 

Date 28th June 2016 

 

Mental health services in Newcastle and Gateshead are set to be transformed – 

reducing the amount of time people will spend in hospital and creating better, more 

integrated care outside of hospital in the community, and helping people to recover 

sooner – and bringing them onto an equal footing with physical health care. 

 

NHS Newcastle Gateshead Clinical Commissioning Group’s governing body made 

its decision to change the way current services provided by Northumberland, Tyne 

and Wear NHS Foundation Trust (NTW) are arranged, after a wide ranging public 

engagement and consultation process that has taken place over the last two years. 

The governing body has balanced the views of the public and mental health 

professionals alongside best clinical practice and the resources that are available in 

order to ensure services are safe and sustainable for the future. 

 

The changes will mean the creation of new in-patient facilities at Newcastle’s St 

Nicholas’ Hospital, and the opportunity to innovate a wider range of improved and 

new community services, some that will be specifically provided by community and 

voluntary sector organisations under future new contracts, that will link with statutory 

NHS services. 

 

While the decision will mean the closure of Gateshead’s standalone Tranwell Unit, 

as well as the Hadrian Clinic in Newcastle, it provides the opportunity to make 

significant changes that will create new interlinking community and hospital mental 

health services that will reduce the reliance on hospital stays, shorten the time 

people spend in hospital and overall improve their experience of services, helping 

them to recover sooner, stay well and have fulfilling lives. 

 

Older people’s services in Newcastle would also change and be consolidated at St 

Nicholas’ Hospital, closing wards based on the former Newcastle General Hospital 

site. 

 

The money released from these changes will be invested into new and enhanced 

services that will create a better way for people to be supported and cared for in their 

own communities, minimising the need for in-patient care because new innovative 

services will support them, when they need it. 

 

Dr Guy Pilkington, assistant chair and clinical director for mental health said: 

“As a group of doctors, nurses and senior NHS staff we have a duty of care to our 

patients and we have thought long and hard and weighed up all the evidence to 

make our decision. 
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“The reality is we cannot continue as we are, we have poor in-patient facilities 

which are not the sort of environment that help recovery. We need better 

facilities and private areas, better places for therapeutic activities such as the 

arts, games and the opportunity to be outdoors in fresh air. 

 

“Despite the best efforts of our mental health staff, the way services are currently 

arranged do not make use of their skills or time. We also know we have problems 

around the transition into different services, in particular from children to adult 

services. 

 

“We now have the chance to significantly transform our local services in innovative 

and creative ways that will ensure mental health services in Newcastle and 

Gateshead are ready to support the increasing demand for mental health care in the 

future and give them equal status to physical health care. 

 

“I know that some people will be worried about what these changes will mean to 

them. 

 

“I want to strongly reassure them that this is our opportunity to put mental health 

care at the heart of our community services in a way we have not been able to 

do in the past, and truly take them onto an equal footing with physical health 

services. 

 

“We have listened to the issues people have raised in particular concerns about 

travel. We know local community links are extremely important to patients, as is 

making sure they continue to see familiar staff and relationships. 

 

“We promise to put arrangements in place to ensure that these are dealt with during 

the development of the new interlinking services, and that our partners help monitor 

these arrangements. 

 

“These changes will not happen overnight. The transition to new services and 

ways of working will take a number of months and will be done in a safe and 

sustainable way. No current service will be stopped until we know that new 

services are in place and working well. 

 

“I would like to whole heartedly thank everyone who has taken the time to get 

involved in this process, which has been lively and passionate on occasion. 

 

“We have been supported and regularly challenged by a wide range of mental health 

organisations and partners whom form the mental health programme board. It is their 

dedication, enthusiasm and passion for mental health – and their recognition that the 

community and voluntary sector have a key role to play which means we are able to 

make this positive decision. 
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“We heard from over 1100 people, held focus groups, events, surveys and in-depth 

interviews. We developed new ways of engaging the public, such as participatory 

budgeting which help empower communities – and these are some of the legacies 

we take forward as part of our plans to ensure the transformation and sustainability 

of the NHS in the future. 

 

“There is no health without mental health, by making these changes we have the 

best possible chance to ensure that people get the high quality services they 

deserve, and have happy and fulfilling lives.” 

 

The different scenarios were reviewed by independent mental health experts from 

other parts of the county, as well as an expert panel of clinicians called a clinical 

senate. The proposals have also been subject to review by NHS England who have 

assured the case for change against key tests of clinical quality, affordability and 

public engagement. 

 

The CCG will now press ahead with the development of a detailed business case 

and programme to enact the changes in a safe and sustainable way. 

Full background information about the consultation can be found 

atwww.newcastlegatesheadccg.nhs.uk. 

 

ENDS 

  
 

http://www.newcastlegatesheadccg.nhs.uk/

