APPENDIX 1 - NOVEMBER EXCEPTION REPORT

RX4E4 (ST NICHO|AIDAN 712 - FORENSIC PSYCH 1050| 1448.23 900| 1293.95 322.5 330.73 645| 1087.26| 137.9% | 143.8% | 102.6% | 168.6% [review of the staffing ratio planned

RX4AFD |CAMPUS F|AKENSIDE 715 - OLD AGE PSYCHI| 1050 1002.2 1350 1964.22 322.5 334.07 645 1241.65| 95.4% 145.5% 103.6% 192.5% |increased clinical activity

RX4Z3 [HOPEWOOQO|ALDERVALE - MEADOW| 710 - ADULT MENTAL IL 1050| 1340.47 900| 1482.32 322.5 330.62 645 674.05 127.7% | 164.7% | 102.5% | 104.5% |Previously Meadow View Ward. Staffing review planned

RX4E2 ST GEORGHALNMOUTH 710 - ADULT MENTAL Il 1500 1313.38 450 988.52 322.5 333.25 645 757.93| 87.6% 219.7% | 103.3% | 117.5% [70/30 qualified:unqualified split. Currently recruiting to the qualifed posts and increased clinical activity
RX4E4 ST NICHOL|ASHBY 711- CHILD and ADOLE] 1725 1350 2250| 4481.62 322.5 402.12 645 3582| 78.3% 199.2% | 124.7% | 555.3% |have required additional qualified support on night duty due to the clinical activity of the ward
RX4E2 ST GEORGHBEADNELL 710 - ADULT MENTAL Il 675 701.23 675 1453.55 322.5 350.93 322.5 753.07 103.9% 215.3% 108.8% 233.5% |increased clinical activity

RX4Z3 [HOPEWOOQ|BECKFIELD - DENE 710 - ADULT MENTAL ILj 1275| 1710.88 1125| 3176.05 322.5 349.57 1290| 2591.28| 134.2% | 282.3% | 108.4% | 200.9% |Previously Dene Ward. Staffing reviewed planned aditioanl clinical activity
RX4E4 (ST NICHOL|BEDE 712 - FORENSIC PSYCH 825 904.78 900 628.38 322.5 352.98 645 692.22| 109.7% 69.8% 109.5% 107.3% |review of the staffing ratio planned

RX4E2 ST GEORGEBLUEBELL COURT 710 - ADULT MENTAL Il 1050 1206.8 675 667.12 322.5 442.23 322.5 345.26( 114.9% 98.8% 137.1% | 107.1% [ward manager covering for night coordinator

RX4Z3 [HOPEWOOQ|BRIDGEWELL - MILL CO|710 - ADULT MENTAL IL 1050 1318.2 900 818.23 322.5 347 645| 1059.93| 125.5% 90.9% 107.6% | 164.3% [Previously Mill Cottage ward. Staffing review planned

RX438 [BROOKE H{BROOKE HOUSE 710 - ADULT MENTAL ILj 600 863.77 675| 1061.68 322.5 351.2 322.5 343.48( 144.0% | 157.3% | 108.9% | 106.5% |review of the staffing ratio planned

RX4AFD |CAMPUS F|CASTLESIDE 715 - OLD AGE PSYCHI| 1050 1151.87 1125 1650.73 322.5 346.1 967.5 1233.36| 109.7% 146.7% 107.3% 127.5% |increased clinical activity

RX4Z3 [HOPEWOOQ|CLEARBROOK - LOWER |710 - ADULT MENTAL IL 1050 1296.48 900 1557.5 322.5 346.57 645 904.32| 123.5% | 173.1% | 107.5% | 140.2% [Previoulsy Lower Willows Ward. Staffing review planned

RX4E6 [NEWCASTLCOLLINGWOOD COURT|710 - ADULT MENTAL IL 1050 1052.12 900 1195.25 322.5 322.5 645 1158.92| 100.2% 132.8% 100.0% 179.7% |increased clinical activity

RX4E2 [ST GEORGHCRESSWELL 715 - OLD AGE PSYCHI| 1050| 1199.18 1350| 3974.68 322.5 322.5 967.5| 2126.55| 114.2% | 294.4% | 100.0% | 219.8% |increased clinical activity

RX4E4 ST NICHOL|{CUTHBERT 712 - FORENSIC PSYCH 825 1189.72 900 1055.6 322.5 332.25 645 685.38( 144.2% 117.3% 103.0% 106.3% |review of the staffing ratio planned

RX4E2 [ST GEORGHDRURIDGE 715 - OLD AGE PSYCHI| 1050| 1226.98 1350| 3168.18 322.5 346.83 967.5| 2577.73| 116.9% | 234.7% | 107.5% | 266.4% |increased clinical activity

RX461 [ELM HOUS|ELM HOUSE 710 - ADULT MENTAL IL| 825 950.22 900 962.4 322.5 354.8 3225 376.62 1152% | 106.9% | 110.0% | 116.8%

RX4E2 ST GEORGHEMBLETON 710 - ADULT MENTAL ILj 1500 1478.38 450 831.73 322.5 364.4 645 650.28 98.6% 184.8% | 113.0% | 100.8% |70/30 qualified:unqualified split. Currently recruiting to the qualifed posts and increased clinical activity
RX442 | TRANWELL{FELLSIDE 710 - ADULT MENTAL IL| 1050|  1260.8 900| 1165.85 322.5 353.2 645| 1047.72| 120.1% | 129.5% | 109.5% | 162.4% |increased clinical activity

RXACA [FERNDENE|FRASER HOUSE 711- CHILD and ADOLE( 1050 1438.82 2700| 2547.03 322.5 333.67 645 712.4| 137.0% 94.3% 103.5% | 110.4% [review of the staffing ratio planned

RX4E6 [NEWCASTL/GAINSBOROUGH 710 - ADULT MENTAL Il 1050 1086.42 900 1170.53 322.5 343.87 645 1022.48| 103.5% 130.1% 106.6% 158.5% |increased clinical activity

RX4E2 [ST GEORGHHAUXLEY 715 - OLD AGE PSYCHI| 1050 1086.2 1350| 2038.67 322.5 322.5 645 977.97| 103.4% | 151.0% | 100.0% | 151.6% [increased clinical activity

RX4W4 |WALKERGAHEPPLE HOUSE 314 - REHABILITATION 345 345 345 345 322.5 322.5 322.5 322.5| 100.0% [ 100.0% | 100.0% | 100.0%

RX4E2 [ST GEORGHKINNERSLEY 710 - ADULT MENTAL I1] 1050| 1368.72 900 1311.07 322.5 359.15 645 809.97| 130.4% | 145.7% | 111.4% | 125.6% |Additional care packages

RX442 | TRANWELL|LAMESLEY 710 - ADULT MENTAL IL| 1050| 1107.33 900 1397.2 322.5 348.6 645 907.8| 105.5% | 155.2% | 108.1% | 140.7% |increased clinical activity

RX4E4 ST NICHOL|LENNOX 711- CHILD and ADOLE( 1185 793.5 2070 3174 322.5 322.5 967.5| 1279.25| 67.0% 153.3% | 100.0% | 132.2% |qualified vacancies supplementing with experienced unqualified staff when bank unable to fill with qualified all of alnwood supporting
RX4Z3 [HOPEWOOQ|LONGVIEW - EAST WILL| 710 - ADULT MENTAL IL 1050| 1241.73 900 1044.65 322.5 347.4 645 758.91| 118.3% | 116.1% | 107.7% | 117.7% |Previously East Willows ward. Review of staffing planned

RX4E6 [NEWCASTLLOWRY 710 - ADULT MENTAL I1] 1050| 1124.27 900 1017.45 322.5 359.22 645 1008.9| 107.1% | 113.1% | 111.4% | 156.4% |increased clinical activity

RX4K2 [MONKWEAMARSDEN 715 - OLD AGE PSYCHI, 1050 1085.45 1350| 2278.8 322.5 362.28 645 1329.4| 103.4% | 168.8% | 112.3% | 206.1% |increased clinical activity

RX4K2  [MONKWEAMOWBRAY 715 - OLD AGE PSYCHI| 1050 1354.98 1350 1258.8 322.5 345.63 645 701.2 129.0% 93.2% 107.2% | 108.7% [unqualified absence supporting with qualified

RX4E2 ST GEORGHNEWTON 710 - ADULT MENTAL Il 1050 1384.63 900 1418.97 322.5 331.17 645 1204.77| 131.9% 157.7% 102.7% 186.8% |review of the staffing ratio planned

RX4E4 ST NICHOL|OSWIN 712 - FORENSIC PSYCH 1050 1427.57 1350 1161.17 322.5 340.8 645 669.45( 136.0% 86.0% 105.7% 103.8% |review of the staffing ratio planned

RX4E6 [NEWCASTLRADS AT GIBSIDE 710 - ADULT MENTAL IL 825|  960.63 450  552.33 322.5 333.43 322.5 369.72| 116.4% | 122.7% | 103.4% | 114.6% |increased clinical activity

RXACA [FERNDENE|REDBURN YPU 711- CHILD and ADOLE( 1950 2162.35 1800 1901.23 322.5 382.28 645 1738.25| 110.9% 105.6% 118.5% 269.5% |increased clinical activity on night duty

RX4K2 [MONKWEAROKER 715 - OLD AGE PSYCHI, 1050 1518.93 1350 1472.05 322.5 361.07 645| 963.75| 144.7% | 109.0% | 112.0% | 149.4% |increased clinical activity

RX4Y0 |ROSE LOD(ROSE LODGE 700- LEARNING DISABI| 1500( 2444.87 1350 2116.27 645 717.83 967.5 815.98| 163.0% 156.8% 111.3% 84.3% |review of the staffing ratio planned

RX464 |CHERRY KNROSEWOOD 715 - OLD AGE PSYCHI| 825| 2025.95 1350 2263.43 322.5 346.22 645 1554.12| 245.6% 167.7% 107.4% 240.9% |review of the staffing ratio planned

RX4Z3 [HOPEWOO|SHOREDRIFT - BEDE 1 |710 - ADULT MENTAL IL 1050| 1666.15 1800 757.77 322.5 378.3 645 665.69( 158.7% 42.1% 117.3% | 103.2% [Previously Bede 1 Ward. Review of staffing planned

RX4Z3 [HOPEWOO|SPRINGRISE - WEST WI[| 710 - ADULT MENTAL IL 1050 1469.02 900| 1098.42 322.5 376.83 645 625| 139.9% | 122.0% | 116.8% 96.9% [Previously West Willows ward. Review of staffing planned

RX4CA [FERNDENE|STEPHENSON HOUSE |711- CHILD and ADOLEY 1050 1501.03 2700| 2850.23 322.5 345.32 645| 1017.12| 143.0% | 105.6% | 107.1% | 157.7% [increased clinical activity review of staffing planned

RX4CA [FERNDENE|THE RIDING 711- CHILD and ADOLE! 1050| 1208.28 1575| 1693.42 322.5 360.4 645 541.17| 115.1% | 107.5% | 111.8% | 83.9% |utilised experience qualified to cove for unqualified vacancie

RX4W4 |WALKERGAWALKERGATE WARD 1 (314 - REHABILITATION 2400| 1878.65 3150| 3277.13 645 669.3 1612.5| 1855.14| 78.3% 104.0% | 103.8% | 115.0% |qualified vacancies supplemented with experienced unqualified staff when bank unable to fill with qualified also supported from the rest of Walkergate Park
RX4W4 |WALKERGAWALKERGATE WARD 2 |710 - ADULT MENTAL IL] 1050 1273.67 1125 3486.75 322.5 351.45 645| 2587.54| 121.3% | 309.9% | 109.0% | 401.2% |increased clinical activity

RX4W4 |WALKERGAWALKERGATE WARD 3 (314 - REHABILITATION 1050 1370.8 1350 1488.18 322.5 631.68 645 626.5| 130.6% 110.2% 195.9% 97.1% |increased clinical activity

RX4W4 |WALKERGAWALKERGATE WARD 4 314 - REHABILITATION 1050| 1160.28 1350| 1713.85 322.5 566.91 645 787.87 110.5% 127.0% 175.8% 122.2% |increased clinical activity

RX41M [REGIONAL|WARD 31A 710 - ADULT MENTAL Il 825 919.87 675 1015.35 322.5 347.21 322.5 353.16 111.5% 150.4% 107.7% 109.5% |increased clinical activity

RX4E2 (ST GEORGHWARKWORTH 710 - ADULT MENTAL Ilj 1500 1267.03 450 1036.2 322.5 343.43 645 691.53( 84.5% 230.3% | 106.5% | 107.2% [70/30 split recruiting into the qualified posts and increased clinical activity
RX4E4 ST NICHOL|WILLOW VIEW 710 - ADULT MENTAL Il 600 1146.1 675 1210.95 322.5 333.48 322.5 488.22| 191.0% 179.4% 103.4% 151.4% |review of the staffing ratio planned

RX4E4 ST NICHOL|WILTON 711- CHILD and ADOLE] 1275| 1087.47 2925| 2842.68 322.5 368.67 1290| 1612.38 85.3% 97.2% 114.3% 125.0% |staffing review planned

RX467 |NORTHGATALNWICK VILLA 14 700- LEARNING DISABI| 690 849 900 1179.5 322.5 322.5 645 645| 123.0% 131.1% 100.0% 100.0% |increased clinical activity

RX467 |NORTHGATBELSAY VILLA 7 700- LEARNING DISABI| 1380 1966.5 1380 1978 322.5 376.25 645| 1107.25| 142.5% 143.3% 116.7% 171.7% |review of the staffing ratio planned

RX467 |NORTHGATINGRAM VILLA 11 700- LEARNING DISABI| 1035 1642 2070 5566.5 645 987.25 2257.5 3655| 158.6% | 268.9% [ 153.1% | 161.9% |increased occupancy review of the staffing ratio planned

RX467 |NORTHGA|KDU CHEVIOT 700- LEARNING DISABI| 690 645 1035| 1225.5 3225 3225 645 645| 93.5% | 118.4% | 100.0% | 100.0%

RX467 |NORTHGATKDU HADRIAN 700- LEARNING DISABI| 690 707.5 1035 1029.5 322.5 322.5 645 645| 102.5% 99.5% 100.0% 100.0%

RX467 |NORTHGATKDU LINDISFARNE 700- LEARNING DISABI| 690 529 1725 1788.5 322.5 322.5 645 967.5| 76.7% 103.7% | 100.0% [ 150.0% |increased clinical activity on night duty qualified vacancies supported for the other KDU wards
RX467 |NORTHGATKDU WANSBECK 700- LEARNING DISABI| 690 765.5 1035 1098.5 322.5 322.5 645 720.25( 110.9% 106.1% 100.0% 111.7%

RX467 |NORTHGATLONGHIRST VILLA 15 |[700- LEARNING DISABI| 690 606 1380 2432 322.5 322.5 1290 1290| 87.8% 176.2% 100.0% 100.0% |increased clinical activity

RX467 [NORTHGA{TWEED UNIT 700- LEARNING DISABI| 690 776 2070 2386.5 322.5 322.5 967.5| 1300.75| 112.5% 115.3% 100.0% 134.4% |building layout

RX467 [NORTHGATTYNE UNIT 700- LEARNING DISABI| 690 849.5 1725 2998 322.5 322.5 645 1612.5| 123.1% | 173.8% | 100.0% | 250.0% [building layout

RX467 |NORTHGA|WOODSIDE VILLA 16 / I{700- LEARNING DISABI| 1035 951 4140 4106 322.5 322.5 1612.5| 2311.25| 91.9% 99.2% 100.0% | 143.3% (clinical activity middlerigg now closed




