
Staff Survey 2014



Response Rates
• Final basic sample response rate was 

37.7%. 302 Staff – 49% 2013
• Census response rate was 55.7%.





KF24 Staff Recommendation of the Trust as a 
place to work or receive treatment



Overall Staff Engagement

Possible scores range from 1 - 5























How might this look with a new Training Model?



Score worse than average in in the worst 20% of mental 
health/learning disability trusts.



Census











But what if the Picker Average 
is merely mediocre?



Whilst other measures may be significantly better or average when compared 
to the other Mental Health Trusts in Picker’s remit, some of the results are, 
despite this, of cause for concern. 
 

• 91% of staff have put pressure on themselves to come to work despite 
not feeling well enough to do so 

• 39% have felt unwell due to work related stress in the past year 
• 64% have come to work in the three months prior to the survey, despite 

not feeling well enough 
• 5% of respondents state they have experienced physical violence from 

their manager/team leader or other colleagues. 
• 29% of respondents have experienced harassment, bullying or abuse 

from patients/service users , their relatives or members of the public 



Issue 2009 2010 2011 2012 2013 2014
Put myself under 
pressure to come to 
work despite not feeling 
well enough

87% 83% 90% 91% 90% 91%

In the last three months 
have come to work 
despite not feeling well 
enough to perform 
duties

61% 62% 52% 67% 67% 64%

Appraisal not helpful 34% 34% 40% 43% 42% 42%

Not enough staff at the 
organisation to do my 
job properly

41% 41% 43% 43% 42% 42%

Cannot meet conflicting 
demands on my time at 
work

39% 35% 40% 43% 43% 41%

Dissatisfied with my 
level of pay

32% 30% 31% 34% 34% 40%

Felt unwell due to work 
related stress in the last 
12 months

30% 30% 31% 40% 40% 39%

Appraisal – left feeling 
work not valued

41% 38% 44% 44% 41% 39%

Senior managers do not 
try to involve staff in 
important decisions

45% 40% 43% 38% 35% 34%

Last experience of 
harassment/bullying/abu
se not reported

- - - 29% 30% 29%

Senior managers do not 
act on staff feedback

29% 22% 25% 33% 30% 30%

Problem Score trends.



Issue 2009 2010 2011 2012 2013 2014
Physical 
violence from 
patients/service 
users, their 
relatives or other 
members of the 
public

- - - 25% 25% 25%

Organisation 
blames/punishes 
people involved 
in errors/near 
misses or 
incidents

14% 13% 14% 18% 19% 18%

Organisation 
does not treat 
fairly staff 
involved in 
errors

10% 6% 9% 11% 12% 12%

Never/rarely 
does time pass 
quickly when I 
am working

6% 6% 6% 7% 7% 7%

For this year’s below average results, the 
historical trends are as follows



We seem a bit



How do we get 

unstuck?



Might we?

• Clarify what’s sticking?
• Challenge our own assumptions?
• Start a Bigger Conversation?



33517 words written about 
working at NTW

What do they tell us?



• Pride
• Need change but need to know why
• Lack of autonomy
• Managers working to a different script
• Not clear what our priorities are
• Impact on engagement
• Being listened to and heard



• Don’t feel listened to (3277 words)
• Lack of explanation
• Being attended to or served
• Low morale (1635 words)
• Targets (3328 words)
• RIO 
• Not enough staff



• Lack of support
• Fear of consequences
• Feeling respected (or not) (3097 words)
• Lack of visibility of senior management
• Shift patterns (1335 words)


