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Response Rates

* Final basic sample response rate was
37.7%. 302 Staff — 49% 2013

e Census response rate was 55.7%.
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. Shining a light on the future Northumberland, Tyne and Wear m

Ly : . NHS Foundation Trust

KF24 Staff Recommendation of the Trust as a
place to work or receive treatment

Q12a, Q12c and Q12d feed into Key Finding 24 “Staff recommendation of the trust as a place to
work or receive treatment”.

Average
(median) for
mental
Your Trust health Your Trust
in 2014 trusts in 2013
Q12a "Care of patients / service users is my organisation's 72 65 68
top priority”
Q12b "My organisation acts on concems raised by patients / 76 71 81
service users”
Q12c "l would recommend my organisation as a place to 53 54 S5
work”
Q12d "If a friend or relative needed treatment, | would be 61 60 63
happy with the standard of care provided by this
organisation”
KF24. Staff recommendation of the trust as a place to work or 3.64 3.57 3.61

receive treatment (Q12a, 12¢-d)
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vraII Staff Engagement

OVERALL STAFF ENGAGEMENT

(the higher the score the better) Scale summary score
Trust score 2014 3.76
Trust score 2013 3.70
National 2014 average for mental | 3.72
health/learning disability trusts I | '

1 2 3 4 5

Poorly engaged Highly engaged

staff staff

Possible scores range from 1 - 5
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KEY FINDING 6. Percentage of staff receiving job-relevant training, learning or
development in last 12 months

(the higher the score the beller) Percenlage score
Trust score 2014 80%
Trust score 2013 83%

National 2014 average for mental

u:
health/learning disability trusts 82% V/
Best 2014 score for mental | 87%
health/learning disability trusts | | |
0 25 50 75 100

How might this look with a new Training Model?
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KEY FINDING 16. Percentage of staff experiencing physical violence from patients,
relatives or the public in last 12 months

(the lower the score the better) Percentage score
Trust score 2014 23%
Trust score 2013 24%

National 2014 average for mental 189
health/learning disability trusts ¢ v/

Besl 2014 score for mental :I

" W 8%
health/learning disability trusts

0 25 50 75 100

Score worse than average in in the worst 20% of mental
health/learning disability trusts.
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But what if the Picker Average
IS merely mediocre?
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Whilst other measures may be significantly better or average when compared
to the other Mental Health Trusts in Picker’s remit, some of the results are,
despite this, of cause for concern.

 91% of staff have put pressure on themselves to come to work despite
not feeling well enough to do so

* 39% have felt unwell due to work related stress in the past year

 64% have come to work in the three months prior to the survey, despite
not feeling well enough

* 5% of respondents state they have experienced physical violence from
their manager/team leader or other colleagues.

* 29% of respondents have experienced harassment, bullying or abuse
from patients/service users , their relatives or members of the public
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Problem Score trends.

Put myself under 87% 83% 90% 91% 90% 91%
pressure to come to

work despite not feeling

well enough

In the last three months 61% 62% 52% 67% 67% 64%
have come to work

despite not feeling well

enough to perform

duties

Appraisal not helpful 34% 34% 40% 43% 42% 42%

Not enough staff at the 41% 41% 43% 43% 42% 42%
organisation to do my
job properly

Cannot meet conflicting 39% 35% 40% 43% 43% 41%
demands on my time at
work

Dissatisfied with my 32% 30% 31% 34% 34% 40%
level of pa

Felt unwell due to work 30% 30% 31% 40% 40% 39%
related stress in the last

12 months

Appraisal — left feeling 41% 38% 44% 44% 41% 39%
work not valued

Senior managers do not 45% 40% 43% 38% 35% 34%
try to involve staff in
important decisions

Last experience of - - - 29% 30% 29%
harassment/bullying/abu
se not reported

Senior managers do not 29% 22% 25% 33% 30% 30%
act on staff feedback
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For this year’s below average results, the
historical trends are as follows

Physical - - - 25% 25% 25%
violence from

patients/service

users, their

relatives or other

members of the

public

Organisation 14% 13% 14% 18% 19% 18%
blames/punishes

people involved

in errors/near

misses or

incidents

Organisation 10% 6% 9% 11% 12% 12%
does not treat

fairly staff

involved in

errors
Never/rarely 6% 6% 6% 7% 7% 7%
does time pass

quickly when |

am working
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Might we?

e Clarify what'’s sticking?
e Challenge our own assumptions?
o Start a Bigger Conversation?

TS I TeT
, '.**I 4=i9‘

cas) R ER i
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* Pride

 Need change but need to know why

e Lack of autonomy

 Managers working to a different script
* Not clear what our priorities are

e Impact on engagement

e Being listened to and heard
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e Don’t feel listened to (3277 words)
e Lack of explanation

* Being attended to or served

e Low morale (1635 words)

o Targets (3328 words)

 RIO

* Not enough staff
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e Lack of support

* Fear of consequences

* Feeling respected (or not) (3097 words)
 Lack of visibility of senior management
« Shift patterns (1335 words)



